
The purpose of the elimination process is three-fold; to eliminate teams early on that do not have a novel product to present to the Indiana Corn Marketing Council and Indiana Soybean Alliance, to preserve monies and resources by not allowing teams to move forward that will not be able to make a marketable product, and to provide the ISA and ICMC with only the top, most viable products to increase the number of projects with the best potential for commercialization coming from the Student Soybean and Corn Product Innovation Competitions. 

The process for eliminating teams will be carried out following a rubric system. This rubric system of grading the students’ assignments eliminates any possibility of human partiality because every assignment has a list of requirements that must be successfully completed in order to obtain the highest number of points possible. If a team does not acquire enough points from the assignment they will be given one opportunity to redo that assignment. After submitting the assignment for the second time, if they still do not obtain the appropriate number of points to continue in the competitions, that team will be eliminated.

In order to further assure the integrity of the rubric system and therefore the competitions, the student assignments will be evaluated by three different people associated with the competitions; Bernie Tao, Director, Jennifer Nordland, Project Manager, and Ryan West, Director of Technology Development. This checks and balances system will ensure that the final products presented to the ISA and ICMC are exemplary products worthy of commercialization.

The first round of eliminations will be based upon the following criteria

· Feasibility of idea

· Manageable Timeline

· Advisors form signed and turned in

The second round of eliminations will be based upon the following criteria

· Intellectual Properties for filled out correctly and signed

· Quality of information presented in the patent search and literature review

· Quality of Market Analysis

· Novelty of Idea

The third round of eliminations will be based upon the following criteria

· All of the previous criteria from eliminations 1 and 2 

· Bernie’s evaluation of product novelty and commercialization

The fourth round of eliminations will be based upon the following criteria

· Quality of Technical Process

· Vendor List

· Budget

The fifth round of eliminations will be based upon the following criteria

· Was the team able to create a viable product

· Is the product in a presentable form with possibilities for commercialization

· Has the team successfully passed all of the competitions requirements

